
 
 
 
 

 
NEWSLETTER 

September 17, 2001 
 
AAUP ASSOCIATE SECRETARY TO ADDRESS FALL FACULTY DINNER 
Patrick Shaw, associate secretary in AAUPÕs Department of Organizing and Services, wi ll speak at the 
Wartburg AAUP Fall Faculty Dinner, scheduled for Friday, September 28, at 6:00 p.m. in the Castle Room 
of the Wartburg Student Union.  A witty and engaging speaker, Shaw will speak on ÒStrategies for  
Improving Faculty-Governing Board Communication.Ó  
 
An attorney by profession, Shaw joined the staff of the AAUP nine years ago, after practicing labor law  
for eighteen years in Indiana and Washington, D.C.  An Indiana native, Shaw earned his B.A. at Notre 
Dame and his J.D. at the Universi ty of Indiana-Bloomington.  
 
The dinner menu features a choice of main course:  either roast chicken or vegetable lasagna.  The 
Zemkes will host a wine and cheese reception in their home (1110 Woodring Drive) immediately  
following.  A ll faculty and friends are invited.   
 
To make your reservations, contact Warren Zemke by noon, Tuesday, September 25, with your menu choice.          
E-mail : <zemke>.  Phone and voice mail :  8367.   
 
WARTBURG TO HOST FALL MEETING OF IOWA AAUP 
The Iowa Conference of the AAUP will hold i ts fall meeting in the East Room of the Student Union on 
Saturday morning, September 29.  
 
The keynote speaker wi ll be Pat Shaw (see previous story), who will talk about ways in which AAUP 
chapters can more effectively influence decision-making on their campuses. AAUP activists from other 
Iowa colleges will form a panel to lead a discussion fol lowing ShawÕs speech.  Members of the panel will  
include Ruth Caldwell ([French] Luther), Jon Torgerson ([Philosophy] Drake), Julia McDonald 
([Mathematics] UW-Plattevil le, formerly University of Dubuque), and Warren Zemke. 
 
The meeting begins at 10:00 a.m. and ends at 12 noon.  Registration, which is free, opens at 9:15 a.m.  
Coffee and pastries will  be available.  
 
UNI FACULTY BARGAINING UNIT DESERTS NEA FOR AAUP  
UNI-United Faculty, the official collective bargaining agent for all UNI faculty, has severed its connection 
with the Iowa State Education Association, the Iowa branch of the National Education Association, and 
affil iated with the AAUP.   
 
While the AAUP at the national level is not a union, but a 501(c)(3) charitable and educational 
organization, 70 of i ts 450 chapters have chosen to become collective bargaining representatives on their 
campuses.  UNI-United Faculty has now become the 71st, adding approximately 130 new members to the 
AAUP and to the Iowa Conference.   
 
Col lective bargaining chapters recognize that the work of the AAUP is primarily focused on the 
articulation, promulgation, and implementation of the principles and standards of the academic 
profession.  However, they also see collective bargaining as a potent means of realizing the AAUPÕs goals 
on their own campuses.  
 
WHY NOT JOIN THE AAUP AND HELP FIGHT THE GOOD FIGHT? 
In 1900 when noted economist Edward Ross lost his job at Stanford University because Mrs. Leland 
Stanford didn't like his views on the gold standard, other professors were watching.  The incident stuck 
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in the mind of Arthur O. Lovejoy, philosopher at Johns Hopkins.  When he and John Dewey organized a 
meeting at Columbia Universi ty in 1915 to form an organization to ensure academic freedom for faculty 
members, the AAUP was born.  "Academic freedom" was a new idea then. 
 
More than eighty years later the AAUP is still addressing the kinds of abuse that spurred Lovejoy and 
Dewey to organize the Association.  Academia has changed a lot since 1915, but there are still people who 
want to control what professors teach and wri te.  Thanks to the AAUP, academic freedom is recognized 
as the fundamental principle of our profession.  Despite this acceptance, academic freedom remains 
vulnerable.  The attacks are more subtle in some cases, but the response must always be decisive. 
 
The AAUP remains the leading organization primari ly dedicated to protecting the academic freedom of 
professors. Faculty members turn to AAUP for assistance in the thousands each year. Some of these 
faculty members are well-known figures with resources and support.  M ost, however, are ordinary 
faculty members who need guidance in responding to troublesome or threatening professional attacks. 
 
Through the AAUP, faculty determine the principles of our profession and the procedures by which to 
protect them. When the AAUP speaks, i t is the voice of the profession. 
 
Joining the AAUP is easy.  If you own a credit card, you can join via the AAUP Web site at 
<http:/ / www.aaup.org> or by calling 1-800-424-2973.  The chapter also provides a ÒpainlessÓ payroll  
deduction plan.  For more information, go to the AAUP Web si te, or contact one of the chapter officers:  
Warren Zemke (8367), Suzanne Torkelson (8233), Josef Breutzmann (8342), and Greg Scholtz (8224). 
 
SCHOLTZ JOINS COMMITTEE A ON ACADEMIC FREEDOM AND TENURE 
At AAUPÕs annual meeting in June, delegates to the Association of State Conferences (ASC) meeting 
elected Greg Scholtz as the ASC liaison to Committee A on Academic Freedom and Tenure.  The role of 
the ASC liaison, who also serves on the ASC executive committee, is to facili tate communication between 
Committee A and the leaders of the state conferences.  
 
WARTBURG AAUP WRITES PRESIDENT OHLE TO EXPRESS GOVERNANCE CONCERNS 
The follow ing paragraphs are excerpted from a May 23 letter from Professor Warren Zemke, president of 
Wartburg AAUP, to President Jack R. Ohle: 
 

On May 22 t he War t bur g Chapt er  of  t he Amer i can Associ at i on of  Uni ver s i t y 
Pr of essor s  hel d an emer gency  meet i ng t o di scuss  r epor t s  of  unwar r ant ed 
i nt er f er ence by t he admi ni st r at i on i n a f acul t y  sear ch conduc t ed by  t he 
Depar t ment  of  Musi c.   Accor di ng t o t hese r epor t s,  t hi s i nt er f er ence i nvol ved a 
number  of  pr ocedur al  i r r egul ar i t i es,  sever al  of  t hem i n di r ec t  vi ol at i on of  
cont r act ual  por t i ons  of  t he f acul t y handbook .   Af t er  di scussi on,  t he chapt er  
unani mousl y aut hor i zed me t o send you t hi s  l et t er ,  t he pur pose of  whi ch i s t o 
pr ot es t  t hese admi ni st r at i ve act i ons  and t o s t at e t he r easons  f or  our  
di sappoi nt ment .    
 
The chapt er ,  whi ch compr i ses  mor e t han 40 per cent  of  t he r anked f acul t y  at  
War t bur g Col l ege,  i s  obl i gat ed t o def end t he academi c  pr i nc i pl es ar t i cul at ed by  
t he AAUP whenever  t hose pr i nci pl es  ar e t hr eat ened.   I n t hi s  case,  t he pr i nc i pl e 
of  shar ed gover nance seems par t i cul ar l y endanger ed.  .  .  .   
 
Assumi ng t hese f ac t s  [ out l i ned i n t he omi t t ed par agr aphs]  ar e essent i al l y  
accur at e,  t he chapt er  f i nds t hat  your  ac t i ons  r eveal  bot h di s r espec t  f or  f acul t y 
as  par t i c i pant s i n shar ed gover nance and di s r egar d f or  col l ege pol i cy ,  as  set  
f or t h i n t he f acul t y  handbook.   I n t he opi ni on of  t he chapt er ,  t hese ac t i ons ar e 
wi t hout  par al l el  dur i ng t he l ast  t went y year s  of  War t bur gÕs hi s t or y .  
 
Accor di ng t o t he 1966 St at ement  on Gover nment  of  Col l eges  and Uni ver s i t i es 
( enc l osed) ,  whi ch was j oi nt l y f or mul at ed by t he AAUP,  t he Amer i can Counci l  on 
Educat i on,  and t he Assoc i at i on of  Gover ni ng Boar ds,   

 
[ f ] acul t y st at us  and r el at ed mat t er s  ar e pr i mar i l y a f acul t y r esponsi bi l i t y ;  
t hi s  ar ea i ncl udes  appoi nt ment s,  r eappoi nt ment s ,  deci si ons not  t o r eappoi nt ,  
pr omot i ons ,  t he gr ant i ng of  t enur e,  and di smi ssal .   The pr i mar y  r espons i bi l i t y 
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of  t he f acul t y  f or  such mat t er s i s  based upon t he f ac t  t hat  i t s  j udgment  i s  
cent r al  t o gener al  educat i onal  pol i cy.   Fur t her mor e,  schol ar s  i n a par t i cul ar  
f i el d or  act i v i t y have t he chi ef  compet ence f or  j udgi ng t he wor k of  t hei r  
col l eagues .  

 
The st at ement  al so asser t s  t hat  

 
[ t ] he gover ni ng boar d and t he pr es i dent  shoul d,  on ques t i ons of  f acul t y  
st at us ,  as  i n ot her  mat t er s wher e t he f acul t y  has  pr i mar y  r espons i bi l i t y,  
concur  wi t h t he f acul t y j udgment  except  i n r ar e i ns t ances  and f or  compel l i ng 
r easons whi ch shoul d be st at ed i n det ai l .   

 
These pr i nci pl es  ar e r ef l ect ed t hr oughout  t he War t bur g Col l ege Facul t y Handbook .   
For  exampl e,  sec t i on 1. 5. 2,  Responsi bi l i t i es  and Obl i gat i ons of  t he Facul t y ,  
st at es  t hat  Òt he f acul t y  shal l  have pr i mar y r espons i bi l i t y f or  .  .  .  gui del i nes ,  
st andar ds,  and pr ocedur es f or  t he appoi nt ment  of  f acul t y. Ó  Sec t i on 2. 2. 2 s t at es 
t hat  Òal l  i ni t i al  f acul t y empl oyment  cont r ac t s shal l  be i ssued i n accor dance wi t h 
t he sear ch and appoi nt ment  pr ocedur es descr i bed i n t hi s  Facul t y  Handbook.  .  .  . Ó  
Those pr ocedur es ,  whi ch ar e set  f or t h i n Appendi x  D,  det ai l  a pr ocess  t hat  honor s  
t he f acul t yÕs pr i macy i n t he ar ea of  f acul t y  st at us  and r ecogni zes t he f act  t hat  
Òschol ar s i n a par t i cul ar  f i el d or  act i v i t y have t he chi ef  compet ence f or  j udgi ng 
t he wor k  of  t hei r  col l eagues . Ó 

 
I t  i s an i nescapabl e concl us i on t hat  t he admi ni st r at i onÕs i nt er f er ence wi t h t he 
musi c educat i on sear ch v i ol at ed t hese wi del y  accept ed pr i nc i pl es of  shar ed 
gover nance and t he War t bur g pol i c i es  and pr ocedur es  t hat  r ef l ec t  t hem.  .  .  .   

 
Pl ease not e .  .  .  t hat  we f ul l y acknowl edge t hat  t he power  del egat ed t o t he 
pr es i dent  by  t he boar d of  r egent s gi ves hi m f i nal  aut hor i t y  Òon al l  pol i cy,  
f i scal ,  and per sonnel  mat t er sÓ ( 1. 5. 1) .   But  Òf i nal , Ó we woul d cont end,  i s not  
t he same as Òt ot al Ó and t her ef or e does  not  per mi t  a pr esi dent  t o ci r cumvent  or  
subver t  pol i c i es  j oi nt l y  appr oved by  f acul t y  and admi ni st r at i on and adopt ed by 
t he boar d of  r egent s .   To bel i eve ot her wi se woul d be t o pl ace t he col l ege 
pr es i dent  above t he l aw and r ender  meani ngl ess al l  t he pr ocedur al  saf eguar ds 
cont ai ned i n t he f acul t y  handbook,  i nc l udi ng t hose t hat  pr ot ect  t enur e and 
academi c  f r eedom.   As t he handbook  i t sel f  c l ear l y  s t at es,  admi ni s t r at i ve of f i cer s  
ar e as  subj ect  t o col l ege pol i cy  as ar e member s  of  t he f acul t y.  .  .  .     

 
Pl ease under st and t hat  t hi s l et t er  i s mot i vat ed by t he chapt er Õs desi r e t o 
mai nt ai n t he academi c qual i t y of  t hi s i nst i t ut i on by def endi ng wi del y  accept ed 
academi c  s t andar ds .   I t  i s  c l ear  t o us  t hat  depar t ur es f r om t hose s t andar ds  have 
af f ect ed t he academi c i nt egr i t y of  t hi s i nst i t ut i on and t hat  gr eat er  har m wi l l  
occur  i f  s i mi l ar  depar t ur es t ake pl ace i n t he f ut ur e.   I t  i s al so c l ear  t o us  
t hat  t he bond of  t r ust  bet ween f acul t y  and admi ni st r at i on has  been weakened and 
wi l l  r equi r e your  at t ent i on i n t he comi ng academi c year ,  i f  t he admi ni s t r at i on 
val ues  t he good wi l l  of  t he f acul t y.   We wel come your  r esponse t o our  concer ns.  

 
The letter was copied to Fred Hagemann, chair of the Wartburg College Board of Regents; Marilyn 
Flachman, chair of the Academic Affairs Committee, Wartburg College Board of Regents; and Ferol 
Menzel, Vice President for Academic Affairs.  A ll Wartburg AAUP members also received copies.   
 
ZEMKE:  ACCOUNT OF FOLLOW-UP MEETING WITH PRESIDENT OHLE 
As authorized by an emergency meeting of Wartburg AAUP on May 22, I sent the letter to President Ohle 
excerpted above.  In a June 1 letter, President Ohle wrote, ÒI want to acknowledge receipt of your letter of  
May 23, 2001.  Regarding the concerns you expressed, I will be meeting with the Faculty Council .  
Following that meeting, I would like to meet with you.Ó 
 
I was essentially out of Iowa from June 12 to August 29, making i t difficul t for the president to contact 
me.  Therefore, during the first week of September, I took the ini tiative and called his office to make an 
appointment.  We met on September 10 and spoke for more than 40 minutes.  From that conversation two 
conclusions emerged:  (1) the issues surrounding the music search have been resolved to the presidentÕs 
satisfaction, and (2) there will  be no dialog between the president and Wartburg AAUP.   
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FOUR FULL-TIME TEACHING POSITIONS ADDED, BUT . . . . 
The list of faculty published by the academic deanÕs office reveals that the college added a total of four 
new full-time teaching appointments for the 2001-2002 academic year, bringing the total number of 
instructional faculty1 to 89, the highest ever.  However, the total number of tenure-line (ÒrankedÓ) 
appointments remains the same as last year (75), and the number of non-tenure-track (ÒtitledÓ) full-time 
teaching appointments increased from 10 to 14.  As a result, the percentage of tenure-line appointmentsÑ
84%Ñ is the lowest in the last nine years (we lack data for the years prior to AY93-94).   
 

Number of “Instructional Faculty” at Wartburg 1993-2002 
 
  Total   Instructional1  Total 
 Total Titled Titled Ranked  Instructional1 

Year Enrollment Faculty Faculty  Faculty2 Faculty  
93-94 1400 21 7 73 (91%) 80  
94-95 1405 20 7 70 (91%) 77  
95-96 1433 19 3 73 (96%)  76  
96-97 1467 24 10 67 (87%) 77  
97-98 1528 25 11 68 (86%) 79  
98-99 1541 23 8 70 (90%) 78  
99-00 1546 21 7 73 (91%) 80  
00-01 1600 25 10 75 (88%) 85  
01-02 ? 24 14 75 (84%) 89  

 
1In its annual salary survey, the AAUP counts as fu ll-time faculty only what it calls Òinstructional faculty,Ó defi ned as Òthose 

members of the instructional-research staff  who are employed on a full-time basis and whose major regular assignment is 
instruction....Ó  This category excludes those Òwith titles such as dean of students, l ibrarian, registrar, coach, and the l ike, even 
though they may devote part of their time to classroom instruction and may have faculty status.Ó  Hence, some titled faculty 
appointments are not Òinstructional faculty.Ó  E.g., in AY 93-94, only 7 of the 21 titled faculty fi t the criteria for instructional faculty.   

2In parentheses is ranked (i.e., tenure-l ine) faculty as a percentage of instructional faculty.   
 

WARTBURG GAINS VISIBILITY IN US NEWS’ RANKINGS WHILE PEERS DISAPPEAR 
As first reported in this newsletter (see ÒUS News to move Wartburg to ÔRegional Liberal A rts CollegeÕ 
CategoryÓ in the May 2001 AAUP Newsletter), the Carnegie FoundationÕs classifying Wartburg as a BA-
General rather than BA-Liberal A rts has resulted in US NewsÕ dropping us from the fourth tier of i ts Òbest 
national liberal arts colleges.Ó  Wartburg is now included in US NewsÕ list of ÒregionalÓ BA institutions, 
where i t is listed as number 7 among the 28 Òbest comprehensive collegesÓ in the Midwest, r ight below  
Simpson and right above Augustana-Sioux Falls and Central .   
 
It could certainly be argued that i tÕs better to be ranked 7th among the ÒbestÓ Midwest comprehensive 
colleges than listed alphabetically among the bottom 25% of the national liberal  arts colleges. 
 
However, even if  the latter statement were not true, our new classification still  represents a stroke of good 
fortune.  As i t happens, if we had remained in the national liberal arts college listing, as did most of our  
ÒpeerÓ insti tutions, our name would not have appeared anywhere in the magazine.   
 
Why?  Because US News has printed the names of only the top 50 schools from the new national liberal  
arts listing.  As a result, peer schools like Luther, St. Olaf, Gustavus, Augustana-Rock Island, Concordia-
Moorhead, Coe, and Cornell, which remain in the national liberal  arts category but are not in the top tier, 
do not appear in the magazine at all.  They appear only in the online version of the report:  
<http:/ / ww w. usnews.com/ usnews/ edu/ college/ rankings>.  Only by sif ting through the online listings 
can one discover that Augustana-Rock Island, Coe, and Luther have moved up to Tier II  and that Cornell  
and Concordia have moved up to Tier III, where we too would likely have been shifted if we hadnÕt been 
moved out entirel y. 
 
When US News revamped its categories to conform to the Carnegie FoundationÕs new non-evaluative 
classifications, i t was forced to move some schools with feeble academic reputations into the fourth tier of 
the national liberal arts category.  The editors must have felt that the label ÒbestÓ did not apply to these 
schools and must have decided no longer to print the names of the schools in all three bottom tiers.  
 
Regardless of the advantages for Wartburg, the impartial observer is forced to admit that the new US 
News rankings make even less sense than the old ones.   
                  Ñ Greg Scholtz 


